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WELCOME TO ALLIED COMMAND TRANSFORMATION
NATO's Strategic Warfare Development Command

Cognitive Warfare

£
2025/3/19"



[F CRISIS [F CRISIS
OR WAR OR WAR
COMES COMES




BDFEK
%

BfE/®

RAEZ-WuR

Hr-S-an--—=

EX-®-AR -

RHFERK

BIEIE®

2 RAE-HRR 13

= * 5% B9 X Bl B F 2% B9 X B

SME—HRY > MRS EOER » BIREE « MR | SME—GAY > BREBEXEIONER > RN SE - MERX ;

MR AREEUacCHiEAN —EEEm - MER RS riacsiaan—ExEn
PIESITE - RO - SEXNNECERN  MEREE éizs FIENITE ANk - - AERNRaCHER r MERKE

BISOK » A ETH— RO RIRINETFIRN » HAGERE ! HEX ' FTEETHE—RORBMEREGRY » Hmwmen!



ESNLEN S L

v ST

)’L?‘L
PR S Nk
2y KQEL‘V

BT i




HSEEP Exercise Types

* There are seven types of exercises defined
within HSEEP, arranged in two categories:

» Discussions-based
» Operations-based

Full-Scale Exercises
Functional Exercises

Drills

Homeland Security Exercise . z
and Evaluation Workshops 3
Seminars

Program (HSEEP)

B piscussion-Based [l Operations-Based
JANUARY 2020
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SMART Guidelines for Corrective Actions

@ Corrective actions should address the five Ws - who, what, when, where, and

SPE:;Q; S/ why. The action should be tied back to an objective that was evaluated.

guantity, quality, cost, etc. The focus should be on the outcomes of the
carrective action.

Measurable
€A

‘ I Corrective actions should include numeric or descriptive measures that define

Corrective actions should be within the control, influence, and resources of the
Achlevable ' ’ . .
responsible owner/assignee.

Corrective action should be instrumental to the mission of the organization and
Relevant linked to its goals or strategic intent. Validation of the corrective action ensures

il X e that it meets the goals and intent.

Corrective actions should have a specified and reasonable timeframe to be
completed

Figure 6.2: SMART Guidelines for Corrective Actions
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OPORD SMEAC £ = 3\
e Situation s}k %
 Mission i* 7%
» Execution 34 {7 (Sg #F 7 %)
* Admin & Logistics {7 5t¥? {s ¥ X &

. Sustalnment(formerly service and support,
currently referred to as Admin & Logistics)

» Command and Control 54 £2 ¢ 1
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